
ADASP Annual Meeting Agenda 2024

Time Session Faculty

Session 1: How to be a Medical Director

8:30-8:40 AM Welcome to ADASP 2024 Joe K. Lennerz, MD, PhD

8:40-9:00 AM ADASP Productivity Survey & Discussion Alexandra Kalof, MD

9:00-9:30 AM
Too much work and not enough people: Creating effective 
workflows and staffing models

Brittany Holmes, MD

9:30-10:00 AM
Strategic Problem Solving: Boosting Impact in 
Improvement Efforts

Lei Choi, MD, MPH

10:10-10:40 AM
Cracking the Code: Exploring the most commonly 
encountered coding problems in Pathology

Tamera Paczos MD; 
Robin Miller Zweifel, MT(ASCP)

10:40-11:40 AM Lab Tour I (not eligible for CME credit) Paul N. Staats, MD

10:40-11:40 AM Update on FDA Oversight of LDTs
Alexandra Kalof, MD; 
Joe K. Lennerz, MD, PhD

11:40-12:30 ADASP Business Meeting Joe K. Lennerz, MD, PhD

Session 2: Barcamp Sessions “How to be a Medical Director.”

12:30-12:40 PM Introduction Erika R. Bracamonte, MD

12:40-1:20 PM Barcamp 1: Lab Management with Distributed Teams
Christa L. Whitney-Miller, MD; 
Melissa Allen

12:40-1:20 PM
Barcamp 2: Surviving Resistance to Change: Change 
management strategies

Alexandra Kalof, MD; 
Daniela Allende, MD

12:40-1:20 PM Barcamp 3: Compliance & Regulatory Affairs
Ronald McLawhon, MD, PhD; 
Oluwole Fadare, MD

12:40-1:20 PM Bacramp 4: Financial Management, Coding and Billing
Audrey J. Lazenby, MD; 
Joe Lennerz, MD, PhD

12:40-1:20 PM
Barcamp 5: Digital Pathology & Computational Pathology 
Update

Zoltan Laszik, MD, PhD; 
Liron Pantanowitz, MD, PhD

1:35 PM - 2:00 PM Barcamp plenum

2:00-3:00 PM EDT
Practical Approaches to Addressing the Histotechnologist 
Shortage

Alexandra Kalof, MD; 
Joe Lennerz, MD, PhD

3:00-3:10 PM EDT Wrap-up and Future Thoughts Joe K. Lennerz, MD, PhD


